Advice to Supervisors
From current and former AmeriCorps Members
What has your supervisor done that has been helpful to you personally and professionally? 

Personally:
I appreciate my supervisor connecting with me on issues we both have in common (that are not related to work!).  I'm sure this is not true for all people, but for me having a connecting point on a level beyond professional makes me feel more invested in my work.  I also really appreciate his sense of humor and unfaltering enthusiasm.  
My supervisor has been helpful professionally and personally as well.  Personally, she has taken the time to get to know me.   She knows my personality well enough to understand my work style and is able to foresee any obstacles I might encounter based on my skills and boundaries. 
Encouraged me to get involved and work with a wide number of agencies (helps to make professional connections and investigate other aspects of the human services fields).
Finding out my goals for the year and looking for ways for me to reach them.  
I have had to go to them on different issues, issues that were very embarrassing, and I was not judged and was treated very fairly, and was offered support.

It was very nice to receive a jar of M&M’s when I signed on to do a crazy project, or little cards to say “keep up the good work.” Knowing that you are appreciated is very important when you are severely underpaid. Any little perk is a wonderful thing. 

Professionally:

I feel like my supervisor is the biggest cheerleader I have.  He is always very excited, ready, and willing to support me on any project I want to undertake.  I know that he would listen to any problems I had, and help me find solutions. 
She has taken the time to hear about my long term career goals and has stored them in the back of her mind.  She references those interests and invites me to participate in anything that might further my goals.  Another thing that has been incredibly helpful is "debriefing" with me.  I am someone who really needs to talk through new or intense experiences, and knowing that about me has really helped further my own development both personally and professionally.
My supervisor has given a lot of free range when planning activities.  

Professionally my supervisor keeps me on task by always asking me what I am working on and what I have planned. 
Gave me the opportunity to make independent decisions

Made me aware of professional development opportunities and encouraged me to take full advantage of opportunities, even if they took place during normal working hours or weren’t directly related to my service position (personal development, as well!)

They were conscientious of the difference between national service and work, and the differences between a traditional employee and a national service member.  In other words, while treating me with respect, they recognized that I was serving the community through their organization rather than working “for” their organization.

Worked hard to ensure my service was as beneficial to me, both personally and professionally, as it was to their organization and the community.
She has been an advocate for me in situations such as asking for special funding from the board to pay for trainings, a new printer for my office, etc.  She has also been helpful, both personally and professionally, by introducing me to community members.   
I’m in a different office than they are and they often call to make sure everything is going great.  They also make sure that they meet with me weekly.

Having all of her contact numbers is nice.  That way if something happens at an event or any other time we can contact her immediately.

Her willingness to send me to any training that I feel will help me in my service and in the future is great.  She can't always get me there but she is willing to help out in any way.

Always listening and be willing to take my side when necessary.  Sometimes because we are volunteers we can get the backlash from others and having a supervisor who is willing to stand up for us is great.

They both have taken my opinions and ideas seriously- even if they did not agree, and allowed me to explore them. I have never been put down or yelled at, which is very helpful. Encouragement can go a long way, and I think is way more effective then put downs. 

Never have they made me feel that I am below them.
My supervisor has always given the impression that she fully trusted me and that has been empowering.  She has an amazing talent to guide without pushing and to teach without lecturing. 
My supervisor has always been mindful that service as an AmeriCorps member is as much about professional development as it is giving back to the community.  She has been consistently supportive of my professional development by presenting me with opportunities and ideas which might help me gain the skills and experience I desire.  
Being mindful of my interests and professional goals and always being aware of opportunities that will help me work towards those goals.  

Availability is key- making time to chat in person, via email or through phone calls is helpful – she’s always there to answer questions, process or help with focus.  

I think a supervisor of this type of position can really help instill confidence in members by not only ensuring good training and time for supervision, but also being open to ideas, trusting members to follow through and treating members as competent, professional staff.   

 I've always appreciated is how she encourages us to take on an area of interest and figure out what we can do to enhance it or create a new tool - make a part of it our own.  In my grad school application I found that I was most excited to write about the parts of my service where I really felt I made an impact by adding something special outside of the expected.  That was definitely an encouragement I got from my supervisor!  

She always been really encouraging of networking - both with other members and with professionals related to my areas of interest.  That has really helped me with feeling like there are people I could connect with for resources or additional experiences and will possibly be helpful as I look at employment after my service. 
My supervisor made sure that I was connected with members of the community who would be helpful for me to know. She not only directed me to the person, but introduced me to them. 

I served at a different site from my supervisor, so we made sure to connect with weekly meetings, and many phone calls. Knowing that she was always a phone call away was helpful. It was nice to know that I was not bothering her if I had a question. 

What has been less than helpful?  

I feel like my supervisor almost trusts me too much.  He thinks that I am capable of anything and everything and doesn't really check in with me to how things are going.  I appreciate how much faith he has in my abilities, but sometimes I really need some kind of guidance or direction.  He leaves me alone because he works best with a supervisor who is hands off, but that isn't a style that works well for everyone.  
At the beginning, we had scheduled supervision meetings, both as a team and one-on-one.  I think we actually kept those meetings maybe twice!  If we had a regular check in time, I feel like we could focus our efforts more and see how the program was progressing.  
I feel I have too much on my plate and I let my supervisor know that and my supervisor didn't really take anything away.  For example, I told my supervisor I didn't have the time to do a program and my supervisor told me that I need to find time.  
It has not been helpful that all of these activities are sort of late and night and I have to miss class to go to them. 
As with any government program, there can be a lot of bureaucracy, and sometimes members are left to navigate that on their own, without much support (in particular when it comes to things like student loan deferment, educational awards, etc.)

Sometimes supervisors can lose site of the time commitments that National Service members agree to.  Just because they expect their salaried employees to work 60-70 hours/week does not mean that the same should be expected of National Service members.  In many cases, that isn’t what they have agreed to.
 I think it would be a good idea to review goals on a quarterly basis or even in the middle of our service.  That way we can make sure we are meeting them to the organizations expectations.

Sometimes feeling my limits are being tested, because of the growth of our program, and being a perfectionist that I am. 

My supervisors tend to be very helpful, and have even shared that they hope that they are doing enough for me. They have gone out of their way to offer opportunities for me. Sometimes I get so caught up in the program, I forget I am an AmeriCorps and I need to build skills, and step out side my box to learn new things, and my supervisors remind me of this.
I am fortunate to serve as a third year member.  Because I had individuals go before me to pave the way and "show me the ropes" I am better able to have a productive year of service.  I can imagine that if I were a first year member, the work would be much more challenging. 
I can’t say that anything was less than helpful. We would try something out, and if it just did not work for us, we nixed it. 

What do you wish that your supervisor had done? What would have been helpful?
I think it would be good to meet with my supervisor independent of our other team members because I have run into some issues with a colleague that I feel more comfortable discussing alone.

I wish that my supervisor would understand that I don't have time to do everything.  I think it would be helpful if the workload is split up equally between the workers. 

I was fortunate to have a great supervisor, but if I wasn’t an independent and assertive person, I may have felt “left on an island,” so to speak.  Maybe setting up a formal system to touch base periodically.  Perhaps set up a recurring appointment every other week, not as a review, but just to make sure everything is still going well.
It would help if they realized that while I am committed to completing my work plan, I also need to gain skills for future employment.  

I would have loved to have another member at my site! I think that there is power in numbers, although it is not always possible. More connecting with members around the state would have been helpful. We all met at conferences, but maybe a listserv or conference call would have been helpful to share ideas. It is easy to feel so secluded, so anything that can be done to team up is nice. 

