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United Way Volunteer Center
Volunteer Leader Tip Sheet

Leading People
Being a manager of people can be rewarding, yet challenging. You need to juggle different personalities, various skill levels and individual motivations all at the same time. The key is being able to accurately identify personality traits and know how to position the range of personalities and skills within the varying teams of your project. There are four basic personality types that you might encounter.

The Leader – The “A” Type Personality 

· Independent with a take charge personality

· Like people to “get to the bottom line”

· Do not like routine tasks and may delegate those tasks

· Decisive and persistent

The Socializer – The “B” Type Personality

· High energy and love the limelight

· Talkative and outgoing 

· Persuasive

· Helpful in creating a fun experience

The Details, Details, Details – The “C” Type Personality

· Neat, calculated, and precise

· Like organizing

· Focused on details

The Ever Dependable – The “D” Type Personality 

· Punctual and consistent

· Not fans of change and like knowing the plan

· Like guidelines

Opposite personalities can complement one another if they try to understand the other's perspective. However, every service leader, at some point, will encounter clashing personalities. If you encounter this type of situation, try to remove the volunteer(s) from the situation and redirect them to another task that could better fit their personality. 

In addition to juggling varying personalities, you will need to be able to balance the different skill levels of your volunteers. It provides you examples of volunteer positions that align with volunteer skill levels. Always remember to leverage all volunteer skills in service project planning and implementation. Not only will you get the most appropriate people serving in the most appropriate roles but you will provide a more meaningful experience for your volunteers. 
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